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Minutes LPS Board of Directors Meeting
LinkEd Public Schools (LPS) Board of Directors Meeting Minutes
Location: 1701 18th St Bakersfield CA 93301 | Zoom Meeting: https://us06web.zoom.us/j/83868086112 Meeting ID: 831 3586 5007 Passcode: iKhn6Q
Date: April 28, 2026
Time: 1:00PM 
[bookmark: _g4m6uiq2a701]I. Opening Items
1.1 Call to Order
 The meeting was called to order at 1:01PM by Board President David James
1.2 Flag Salute
 The Pledge of Allegiance was led by David James and acknowledged by all members present.
1.3 Roll Call
· Board Members Present:
 Lila Ray
 Leslie Walters
 Ernie Unruh
 David James 
· Board Members Absent:
 None
· Staff Present:
 Greg West (CEO)
 Joanna Kendrick (Superintendent)
· Guests Present:
 David Olson Charter Impact
 Kat Clowes March Consulting
4.1 Changes to Agenda
 Greg West requested the addition of the Form 990 Tax Return approval item to Open Session. 
Motion to approve agenda change: Lila Ray
Second: Leslie Walters
Vote: Approved unanimously 
1.5 Public Comment
 No public comments were received on non-agenda items.
[bookmark: _pxkcdgrlgcro]II. Consent Agenda
2.1- Approval of March 24th board meeting minutes
2.2- Approval of the March 26th special board meeting minutes
2.3- Approval of March check register 
Motion to approve: Lila Ray
Second: Ernie Unruh
Vote: Approved unanimously

[bookmark: _639s7f8hfqgb]III. Closed Session
Motion to enter closed session: Lila Ray
 Second: Leslie Walters
 Vote: Approved unanimously
Motion to exit closed session: Leslie Walters
 Second: Ernie Unruh
 Vote: Approved unanimously
No action was taken during the closed session. 
[bookmark: _tudvg6vb70r5]IV. Open Session
 Report of Closed Session
 Board President David James reported that the Board met in closed session regarding lease negotiations and no reportable action was taken.

4.1 Announcement of Board Vacancy
 The Board acknowledged the resignation of parent representative Tara Bratcher from the Board of Directors. The Board discussed filling the vacancy after the new parent committee is seated. 

4.3 Approval of Formation of a Facilities Sub-Committee of the Board
 Summary of Discussion:
The Board discussed forming a facilities subcommittee to assist with review of lease negotiations, facility planning, and related recommendations to the full Board. Discussion included Brown Act considerations and committee structure.

The Board appointed Leslie Walters and David James to serve on the Facilities Subcommittee.

Motion: Ernie Unruh
Second: Leslie Walters
Vote: Approved unanimously.


4.4 Approval of Form 990 Tax Return 
 Summary of Discussion:
David Olson of Charter Impact reviewed the organization’s Form 990 tax return prepared by the audit firm. The Board discussed financial accuracy, required schedules, and alignment with the organization’s audited financial statements and mission. 

Administration recommended approval and filing of the Form 990. 

Motion: Leslie Walters
Second: Ernie Unruh
Vote: Approved unanimously
[bookmark: _ml9tmuck40wi]V. Communication
5.1 Superintendent Report
 Joanna Kendrick provided updates on enrollment, academic programming, staffing, facilities planning, and high school development.

Enrollment Updates:
· Current enrollment: 509 students
· 502 current students returning for next year
· 448 applications received for 2026–2027
· 141 new families already registered
· Approximately 307 students currently on the waitlist
· Projected enrollment for next year estimated between 620–640 students

Academic & Program Updates:
· Expansion of arts programming with additional drama and music instruction
· Continued implementation of STEM and Project Lead the Way pathways
· Planned implementation of CKLA curriculum for ELA and humanities instruction
· Ongoing WASC accreditation process for the high school program
· Summer bridge and physics preparation programs planned for incoming high school students

High School & College Readiness Presentation:
 Cat Klaus of March Consulting presented updates regarding:

· College and career readiness programming
· Student workshops and family engagement
· Dual enrollment expansion
· Four-year academic planning pathways
· Competitive college preparation strategies
· Student academic enrichment opportunities

Staffing Updates:
· Strong hiring season with over 200 applications received
· Ten new hires completed for next year
· Minimal teacher turnover reported

Facilities & Compliance:
· Continued work on facility expansion and material revision process
· Annual oversight review scheduled for May 14, 2026
· Continued compliance and operational planning updates provided

Early Literacy & TK/K Program:
 Administration shared plans for a “Preparing to Launch” summer program supporting incoming TK and Kindergarten families focused on early literacy and school readiness.

5.2 CEO Report
 Greg West provided updates regarding:
· Budget development for the 2026–2027 school year
· Expansion of arts and technology programming
· Operational cost review and vendor evaluation processes
· Staffing and credentialing updates
· STRS payment status and reporting compliance matters
[bookmark: _g9acvod8szih]VI. Closing Items
Adjournment
Motion to adjourn: David James
 Second: Lila Ray
 Time adjourned: 2:10 PM
 Vote: Approved unanimously
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